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Chief, D/I 21 December 1954

Chief, 1/SH

Conference with Cspt. MeFarlane ONI regarding errors in ONI Publicetisn

1., I called on Capt. VeFarlane on 12 December to discuss increased
coordination between ORI and I/SH of preduction ef Shipyard Studies for
the HIS, 4Aa e “herrible example” of lack af cesrdination and cemment
prier to publication I cited ORT| Il This iz e pemphlet in the Perta 25X1A2g
and Facilities Series on Shiryerds in the Black See Arca dsted Octeber
1954. There are net enly many miror errers of fact it there 25X1A2g
are geversl msjor errors which shew leck of cemmetence or the part of
the suther, For exsmple:
{a) The menagement of several af the yarde in placed under the
wrong Ministry.
(b) Stetements are made that the yards sre verking to full
capecity (3 shifts) yet compering preductien with capsbility demonstrates
thet they are woriing only sbout 507 cevscity eof 1 shift.
{e) Seme yard capebilities are incorrect.

2. I steted thet while we hsd no reassen te comment officially on
B I belisved that the substance of thie veport would be used in
6LE of the N.T.S5. which will require cemwent, by I/SH, T sugpected
that cesrdination of KIS at the analyst lsvel trior te sulmiesion of
the finsl draft by ONI would help teo rrevent errors. Capt. McFarlsne
thought that such ceordinatien wes desireble and =0 teld his officers
vhe have charge of vroducing the ¥.7.8. and euch studies e [l 1 25X1A2g
wsg told lster by these officers, hewever, that desdlines whieh they
beve teo meet would prevent any ceordination on the NIS vprior to final
submiseion. They also stated that an early deadline cauced [l te 25X1A2g
be published with rractically no review by competent persernel,

3. It aprears therefere that my visit was successful in getting
corredtions of the errors neted in but weae & fallure so far as 25X1A2¢g
getting anslyst coordinetion of early drafta of Section 64F of the K.T.S.
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